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Item 5.02. Departure of Directors of Certain Officers; Election of Directors; Appointment of Certain Officers; Compensatory Arrangements of Certain Officers.
Resignation of Board Member

Effective as of August 27, 2025, Nirav Shah resigned from his position as a member of the Board of Directors (the “Board”) of Kodiak Gas Services, Inc. (the “Company”). Mr.
Shah did not resign due to any disagreement with the Company on any matter relating to its operations, policies or practices. The Company thanks Mr. Shah for his service to
the Company and its stockholders.

Appointment of Board Member

Effective September 2, 2025, William L. Bullock, Jr. was elected as a member of the Board of the Company. Mr. Bullock was also appointed to serve as a member of the Audit
& Risk Committee of the Board and as a member of the Personnel & Compensation Committee of the Board. Mr. Bullock will serve as a Class III director with a term expiring
at the Company’s 2026 Annual Meeting of Shareholders (the “2026 Annual Meeting”), or until his successor has been duly elected and qualified or until his earlier death,
resignation or removal. Following the appointment of Mr. Bullock to the Board, the full Board will consist of nine directors.

The Board has determined that Mr. Bullock meets the independence standards established under the New York Stock Exchange corporate governance listing standards. There is
no arrangement or understanding between Mr. Bullock and any other person pursuant to which he was appointed to the Board, the Audit & Risk Committee or the Personnel &
Compensation Committee, and there are currently no transactions in which Mr. Bullock has an interest requiring disclosure under Item 404(a) of Regulation S-K. There are no
family relationships between Mr. Bullock and any director or executive officer of the Company.

As a non-employee director, Mr. Bullock will receive the compensation offered under the Company’s Director Compensation Policy, as disclosed in the Company’s Definitive
Proxy Statement on Schedule 14A, filed by the Company with the Securities and Exchange Commission (the “SEC”) on March 17, 2025. In 2025, Mr. Bullock will be entitled
to receive a cash retainer for his service on the Board which will be prorated from the date of his commencement of service. Also, Mr. Bullock will receive a portion of the
$150,000 annual non-employee restricted stock unit award which will be prorated for the service period beginning on September 2, 2025 and ending on the earlier of the first
anniversary date of the Company’s 2025 annual meeting of stockholders and the date of the 2026 Annual Meeting.

In connection with Mr. Bullock’s appointment to the Board, the Company entered into an indemnification agreement with Mr. Bullock, pursuant to which the Company will
indemnify Mr. Bullock to the fullest extent permitted under Delaware law against liability that may arise by reason of his service to the Company, and to advance certain
expenses incurred as a result of any proceeding against him as to which he could be indemnified. The forgoing description of the indemnification agreement does not purport to
be complete and is qualified in its entirety by reference to the full text of the indemnification agreement, which is filed as Exhibit 10.10 to the Company’s Annual Report on
Form 10-K filed with the SEC on March 7, 2025 and is incorporated herein by reference.

On September 2, 2025, the Company issued a press release announcing the matters described above. A copy of the press release is attached as Exhibit 99.1 to this Current
Report on Form 8-K and is incorporated into this Item 5.02 by reference.

Item 9.01 Financial Statements and Exhibits.

d) Exhibits.
No. Description
99.1 Press release of Kodiak Gas Services, Inc., dated September 2, 2025

104 Cover Page Interactive Data File (embedded within the Inline XBRL document)


https://content.equisolve.net/kodiakgas/sec/0001767042-25-000053/for_pdf/kgspressrelease-bullocksha.htm
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Exhibit 99.1
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Kodiak Gas Services Announces Changes to Its Board of Directors

THE WOODLANDS, Texas, September 2, 2025 — Kodiak Gas Services, Inc. (NYSE: KGS) (“Kodiak” or the “Company”) today announced the appointment of William
(“Bill”) L. Bullock, Jr., former Executive Vice President and Chief Financial Officer of ConocoPhillips, to its Board of Directors, effective immediately.

Mr. Bullock brings over three decades of financial and operational leadership in the energy sector. During his tenure at ConocoPhillips, he held multiple executive roles,
including CFO and President, Asia Pacific & Middle East, where he oversaw strategic growth initiatives and complex global operations. His deep expertise in financial
stewardship, capital markets, and energy infrastructure will be instrumental in guiding Kodiak’s long-term strategy.

“We are honored to welcome Bill to our Board,” said Randall J. Hogan, III, Chairperson of the Board. “His extensive industry experience and financial acumen will be
invaluable as Kodiak continues to scale its operations and deliver value to shareholders.”

Commenting on his appointment, Mr. Bullock said:

“Kodiak has built a strong reputation for operational excellence and reliability in the gas compression industry. I’m excited to join the Board and contribute to the
company’s mission of supporting critical energy infrastructure while driving sustainable growth.”

Kodiak also today announced that Nirav Shah, one of two directors appointed by an affiliate of the funds known as EQT Infrastructure IIT and EQT Infrastructure IV (“EQT”),
has resigned from its Board of Directors. Mr. Shah’s resignation reflects the reduced control of Kodiak by EQT due to EQT’s recent reduction in ownership and is not the result
of any disagreement with the Company or the Board. Mr. Bullock replaces Mr. Shah, and Kodiak’s Board of Directors will continue to consist of nine members.

“On behalf of the Board, I want to thank Nirav for his many contributions to Kodiak during his tenure,” said Mickey McKee, Kodiak’s President and Chief Executive Officer.
“His strategic insight and leadership have been instrumental in guiding Kodiak through a pivotal period of growth, and I wish him continued success in his future endeavors.”

About Kodiak

Kodiak is a leading contract compression services provider in the United States, serving as a critical link in the infrastructure that enables the safe and reliable production and
transportation of natural gas and oil. Headquartered in The Woodlands, Texas, Kodiak provides contract compression and related services to oil and gas producers and
midstream customers in high—volume gas gathering systems, processing facilities, multi-well gas lift applications and natural gas transmission systems.
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